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DNCR: Acronyms

March 20, 20192

CWMTF: Clean Water Management Trust Fund

DNCR: Department of Natural and Cultural Resources

GF: General Fund

FTE: Full-time Equivalent position 

MNS: Museum of Natural Sciences

NCMA: Museum of Art

PARTF: Parks and Recreation Trust Fund

RIFP: Roanoke Island Festival Park

SECCA: Southeastern Center for Contemporary Art
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Budgeting Terms: Salaries

Lapsed salary: the nonrecurring amount of salary and associated 

benefits not expended during the period in which a position is 

vacant. 

Salary reserve: the recurring amount 

created when a position is downgraded 

or filled at a salary lower than what 

was previously budgeted.  

Ex.: Joe is in Position X.  He has a salary of $60,000 ($5,000 per month).  He retires in 

December.  His replacement, Jane, is hired in March.  The position was vacant for three 

months, generating $15,000 in lapsed salary.

Ex.: Jane is hired for Position X.  Her salary is $50,000.  

Position X is budgeted at $60,000.  The position generates 

$10,000 in salary reserve.
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Use of Lapsed Salary

G.S. 143C-6-9 Use of lapsed salary savings

Lapsed salary savings may be expended only for nonrecurring purposes or 

line items.

OSBM Budget Manual:

• Limited to expenditure in Personal Services, Purchased Services, Supplies, 

Equipment, or Other accounts

• Expenditure in Purchased Services does not require prior approval of OSBM

• Funds can only be spent after they have been generated

• Contracts funded with lapsed salaries are limited to the fiscal year

• Funds can’t be used to create new positions, provide salary increases, or expand the 

scope of a program



What is DNCR?
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26,065,870 visitors

90,000 photographs, government publications, manuscripts, and other resources

50,000 audiobooks, braille, or large print books for the visually impaired

41 State Parks

26 Historic Sites

8 History Museums

3 Science Museums

3 Aquariums (and a pier)

2 Art Museums

1 Symphony

1 Zoo



What is DNCR?
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77 Support Groups

28 Advisory boards



AgNER General Fund Base Budget by Agency

February 26, 20198

Net GF Approp.:      $591.1 million

Receipts:                 $438.6 million

Total GF Budget:    $1,029.8 million

Source: Base Budget (Worksheet Is)

DACS

$126,636,371 

Commerce

$177,363,697 

DEQ

$79,341,377 

Labor

$18,137,831 

DNCR

$178,508,780 

WRC

$11,144,480 

AgNER Base Budget Net General Fund Appropriation



Personal Services

$124.9 m

57%

Purchased Services

$20.7 m

9%

Supplies, 

Equip., Other

$13.4 m

6%

Aid & Public 

Assist.

$28.5 m

13%Reserves

$0.1 m

0%

Intragov't 

Trans.

$33.4 m

15%

DNCR Total General Fund Budget

FY 2019-20

Department of Natural and Cultural Resources (DNCR)

February 19, 20199

AgNER - DNCR

Lead agency for arts, history, libraries, and nature

Includes:

• Aquariums and Zoo

• Archives and History

• Art Museum and Arts Council

• Clean Water Management Trust Fund

• Historic Sites and Museums

• Libraries

• Science Museums

• State Parks

• Symphony

Susi Hamilton, Secretary

Total General Fund Budget:  $220.9 million

Total General Fund FTE Positions:  1,854.23

(G.S. 143B, Article 2)

Source: Base Budget (Worksheet Is)



DNCR Budget by Account
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Personal 

Services

$124.9 m

57%

Purchased 

Services

$20.7 m

9%

Supplies, 

Equip., Other

$13.4 m

6%

Aid and Public 

Assist.

$28.5 m

13%

Reserves and 

Intragov't. Trans.

$33.5 m

15%

FY 2019-20 Base

Total GF Budget: $221.0 m



DNCR Budget by Division
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FY 2019-20 

Base

Total GF Budget: 

$221.0 m

Admin.

$12.1 m

5%

History

$29.8 m

13%

Library

$24.9 m

11%

Art

$21.4 m

10%

Attractions

$56.7 m

26%

Parks

$60.7 m

28%

CWMTF

$15.4 m

7%



DNCR FTE by Division
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FY 2019-20 

Base

Total GF FTE: 

1,854.23

Admin.

82.74 

5%

History

418.26 

23%

Library

70.26 

4%

Art

175.21 

9%

Attractions

595.26 

32%

Parks

490.50 

26%

CWMTF

22.00 

1%



DNCR Sites

Source: Department of Natural and Cultural Resources

March 8, 201713



DNCR
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ART



DNCR Budget by Division
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FY 2019-20 

Base

Total GF Budget: 

$221.0 m

Admin.

$12.1 m

5%

History

$29.8 m

13%

Library

$24.9 m

11%

Art

$21.4 m

10%

Attractions

$56.7 m

26%

Parks

$60.7 m

28%

CWMTF

$15.4 m

7%



Art: General Fund Budget
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Requirements:       $21,351,967

Receipts:                 $1,597,532

Net GF Approp.: $19,754,435

Total General Fund Budget

Appropriated:         169.86            

Receipt Supported:     5.35   

Total:                      175.21

Total General Fund FTE

Source: Base Budget Worksheet I

Personal 

Services

$12.0 m

56%

Purchased 

Services

$0.4 m

2%

Supplies 

Equipment 

Other

$0.2 m

1%

Aid and 

Public 

Assistance

$8.8 m

41%

Total General Fund Requirements

FY 2019-20

General 

Fund

$19.8 m

93%

Receipts

$1.6 m

7%

Sources of Funds

FY 2019-20



Art: Divisions
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NC Arts Council

Museum of Art

Symphony



Art: NC Arts Council
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• Arts infrastructure 

• Economic development initiatives

• Education

• Research

Net GF Approp.:       $8,212,015

Receipts:                 $1,080,219

Total GF Budget:        $9,318,522

Total GF FTE: 24.90

G.S. 143B-87 et seq.

24 people appointed by the Governor for three-

year terms, staggered



Art: NC Arts Council
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• A+ Schools Program

• School-based grant programs

• Rural Touring Grants

• Military and Veterans Arts Grants

• Grassroots Arts Program



Art: Museum of Art
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• NCMA

• SECCA

Net GF Approp.: $9,427,076

Receipts:                 $449,788

Total GF Budget:        $9,876,864

Total GF FTE: 142.30

G.S. 140-5.12 et seq.

Governed by Board of Trustees



Art: Symphony
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Net GF Approp.: $2,115,344*

Receipts:                         $41,237

Total GF Budget:        $2,156,581*

Total GF FTE: 8.01

G.S 143B-94 and G.S. 140-6 et seq.

Governed by Board of Trustees

66 full-time musicians

300 events

91 counties

118,633 attendees in FY 2017-18

*Does not include $2 m recurring challenge grant funded in OSBM



Art: Net GF Appropriation Since FY 08-09
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2017 Budget

• Increased funding for the Museum of Art - $2,125,000 R, $250,000 NR (both 

years), and 25 new FTE

• Increased funding for Grassroots Arts - $500,000 R

• Created Rural Touring Arts Grants - $75,000 R 1st year, $100,000 R 2nd year

• Created Military and Veterans Healing Arts Grants - $75,000 1st year, $100,000 

2nd year

• Provided funding for four local arts nonprofits - $230,000 NR

• Provided the Symphony with additional funding - $350,000 NR

Art: 2017-19 Budget Actions

February 28, 201923

2018 Budget

• Provided additional funding for Grassroots Arts - $300,000 NR

• Provided funding for seven local arts nonprofits - $525,000 NR

• Provided the Symphony with additional funding - $350,000 NR



DNCR
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Library



DNCR Budget by Division
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FY 2019-20 

Base

Total GF Budget: 

$221.0 m

Admin.

$12.1 m

5%

History

$29.8 m

13%

Library

$24.9 m

11%

Art

$21.4 m

10%

Attractions

$56.7 m

26%

Parks

$60.7 m

28%

CWMTF

$15.4 m

7%



Library: General Fund Budget
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Requirements:       $24,909,448

Receipts:                 $4,333,312

Net GF Approp.: $20,576,136

Total General Fund Budget

Appropriated:            62.26            

Receipt Supported:     8.00   

Total:                        70.26

Total General Fund FTE

Source: Base Budget Worksheet I

Personal 

Services

$5.2 m

21%

Purchased 

Services

$0.6 m

3%

Supplies 

Equipment 

Other

$1.9 m

7%

Aid and 

Public 

Assistance

$17.2 m

69%

Total General Fund Requirements

FY 2019-20

General 

Fund

$20.6 m

83%

Receipts

$4.3 m

17%

Sources of Funds

FY 2019-20



Library: Divisions
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State Library

Library Development



Library: State Library
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Library for the Blind and Physically Handicapped

• 50,000 books in audio, large print, and braille by mail

• 65,000 books and magazines in audio and braille for download

Government and Heritage Library

• Government publications

• Genealogy

• Data and demographics

• Research assistance

G.S. 125



Library: Library Development
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For promoting, aiding, and equalizing public library service in North Carolina a 

sum shall annually be appropriated out of the moneys within the State treasury to 

be known as the Aid to Public Libraries Fund.

• $14.2 million

• Formula allocation

G.S. 125.7(b)

Aid to Public Libraries

Library Services and Technology 

Act Grants (federal)

• $3.0 million

• Two types of grant: EZ Grants and 

Project Grants



Library: Library Development
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Consortium of public libraries 

• 161 locations

• 40 counties, 3 municipalities, 8 government libraries

• 6.4 million items



State Library: Net GF Appropriation Since FY 08-09

March 8, 201731

$22.2

$21.1

$20.9

$19.3

$19.1

$19.1 $19.1

$19.8

$19.9

$21.2

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

$40.0

$45.0

08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18

M
il

li
o
n
s



2017 Budget

• Eliminated a vacant position in the State Library – ($23,564) R

• Provided funding for the Statewide Children’s Digital Library - $200,000 NR

• Provided additional funding for library grants - $500,000 NR

• Provided funds for five local libraries - $458,000 NR

Library: 2017-19 Budget Actions

February 28, 201932

2018 Budget

• Provided funding for the Statewide Children’s Digital Library - $200,000 NR

• Provided funds for three local libraries - $700,000 NR



DNCR
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History



DNCR Budget by Division
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FY 2019-20 

Base

Total GF Budget: 

$221.0 m

Admin.

$12.1 m

5%

History

$29.8 m

13%

Library

$24.9 m

11%

Art

$21.4 m

10%

Attractions

$56.7 m

26%

Parks

$60.7 m

28%

CWMTF

$15.4 m

7%



History: General Fund Budget
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Requirements:       $29,806,354

Receipts:                 $1,893,704

Net GF Approp.: $27,912,650

Total General Fund Budget

Appropriated:         397.31            

Receipt Supported:   20.95   

Total:                      418.26

Total General Fund FTE

Source: Base Budget Worksheet I

Personal 

Services

$25.9 m

87%

Purchased 

Services

$2.6 m

9% Supplies 

Equipment 

Other

$0.6 m

2%

Reserves 

Transfers 

and Aid

$0.7 m

2%

Total General Fund Requirements

FY 2019-20

Receipts

$1.9 m

6%

Net GF 

Approp.

$27.9 m

94%

Sources of Funds

FY 2019-20



History: Divisions
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Archives and Records

Historical Resources

History Museums

Historic Sites



History: Archives and Records
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Net GF Approp.:     $3,193,602

Receipts:                $66,360

Total GF Budget:      $3,259,962

Total GF FTE: 47.76

State Archives of NC

Three locations:

• Raleigh

• Outer Banks History Center in Manteo

• Western Regional Archives in Asheville

(G.S. 121; G.S. 132)

State government records

Some federal and foreign government materials

Private collections



State Archaeology

(G.S. 70, G.S. 121-22 et seq., and G.S. 05-129.36A)

History: Historical Resources

March 20, 201938

Net GF Approp.:        $6,240,624

Receipts:                 $1,402,054

Total GF Budget:       $7,642,678

Total GF FTE: 108.46

Historic Publications

(G.S. 121-6)

Highway Markers 

(G.S. 121-4(7) and G.S. 136-42.3)

Historic Preservation

(G.S. 121-4.1, G.S. 121-8 et seq., and 

G.S. 05-129.36A)



History: History Museums Map
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8 Museums

Net GF Approp.:        $9,287,299

Receipts:                 $55,664

Total GF Budget:       $9,231,635

Total GF FTE: 129.80



History: History Museums
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NC Museum of History (G.S. 121-7 et seq.)
Mountain Gateway Museum and Heritage Center

Museum of the Albemarle

Museum of the Cape Fear

Transportation Museum

Graveyard of the Atlantic

Maritime Museum at Beaufort

Maritime Museum at Southport

Maritime Museums

836,485
993,252

965,720 976,110
1,034,096

0.00
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History: State Historic Sites
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26 Historic Sites

Net GF Approp.:        $11,981,261

Receipts:                 $354,778

Total GF Budget:       $11,626,483

Total GF FTE: 178.80



History: State Historic Sites
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All Other 

Sites

$7.8 m

65%

Tryon 

Palace

$3.2 m

27%

Roanoke 

Island

$0.6 m

5%
State 

Capitol

$0.4 m

3%

Total General Fund Requirements

FY 2019-20

1,685,478
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Historic Sites Visitation

Fort Fisher

926,064 

47%

Tryon 

Palace

229,368 

12%

Battleship

207,540 

11%

State 

Capitol

107,611 

5%

RIFP

94,484 

5%
All Other

388,960 

20%

Historic Site Visitation 

FY 2017-18



History: Tryon Palace
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Tryon Palace Fee Receipts 

Net GF Approp.:       $2,842,292

Receipts:                 $1,063,933

Total Budget:       $3,906,225

Total FTE: 55.00
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History: Roanoke Island
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Net GF Approp.:       $644,101

Receipts:                 $1,349,845

Total Budget:       $2,531,797

Change in Fund Balance: ($537,851)

Total FTE: 22.00

$358,564 

$344,234 

$371,484 
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Roanoke Island Festival Park Receipts 
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History: State Historic Sites Maintenance

• Repair and renovation allocation formula

• Special Funds can be used for maintenance

March 8, 201745

Sites: 26    Buildings: 146    Average Age: 101



History: Net GF Appropriation Since FY 08-09
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2017 Budget

• Eliminated a vacant position in Archives – ($5,660) R

• Funded two FTE and operating funds for the digitization of historic publications -

$185,000 R

• Increased the salary of a maintenance position at the Graveyard of the Atlantic 

Museum - $32,052 R

• Funded four new positions at the Museum of History - $257,778 R

• Funded special projects at the Museum of the Albemarle and the Southport 

Maritime Museum - $135,000 NR

• Increased funding for the Transportation Museum - $100,000 R and $125,000 NR

• Provided funding for five local museums - $160,000 NR

• Increased Maintenance Funds for Historic Sites - $250,000 R

• Provided funding for the Fort Dobbs replica - $975,000 NR

History: 2017-19 Budget Actions

February 28, 201947



History: 2017-19 Budget Actions

February 28, 201948

2018 Budget

• Provided special funding to the Southport Maritime Museum - $95,000 NR

• Provided additional funding for the Fort Dobbs Replica - $500,000 NR

• Provided funding for seven local museums - $426,000 NR



DNCR
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Attractions



DNCR Budget by Division
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FY 2019-20 

Base

Total GF Budget: 

$221.0 m

Admin.

$12.1 m

5%

History

$29.8 m

13%

Library

$24.9 m

11%

Art

$21.4 m

10%

Attractions

$56.7 m

26%

Parks

$60.7 m

28%

CWMTF

$15.4 m

7%



Attractions: General Fund Budget
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Requirements:         $56,711,405

Receipts:                 $22,471,142

Net GF Approp.:   $34,240,263

Total General Fund Budget

Appropriated:           475.12            

Receipt Supported:   120.14   

Total:                        595.26

Total General Fund FTE

Source: Base Budget Worksheet I

Personal 

Services

$38.2 m

68%

Purchased 

Services

$7.5 m

13%
Supplies 

Equipment 

Other

$5.3 m

9%

Reserves 

Transfers 

and Aid

$5.6 m

10%

Total General Fund Requirements

FY 2019-20

Revenues

$22.5 m

40%

Net GF 

Approp.

$34.2 m

60%

Sources of Funds

FY 2019-20



Attractions: Divisions
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NC Zoological Park

NC Aquariums and Jeanette’s Pier

Museum of Natural Sciences



Attractions: NC Zoo

March 20, 201953

Net GF Approp.: $11,524,117

Receipts:                 $11,439,841

Total GF Budget:       $22,963,958

Total GF FTE: 262.51

G.S. 143B-135.205 et seq.

2,600 acres

1,800 animals

250 species

839,963 visitors in FY 17-18

$1.1 m grocery budget



Attractions: NC Aquariums 

March 20, 201954

Net GF Approp.: $7,703,081

Receipts:                 $10,514,585

Total GF Budget:       $18,217,666

Total GF FTE: 181.75

G.S. 143B-135.180 et seq.

Roanoke Island

Jeanette’s Pier

Pine Knoll Shores

Fort Fisher

918,000 gallons

259 species

7,634 animals

1,376,820 visitors in FY 17-18

$151,332 grocery budget



Attractions: Zoo and Aquarium Receipts
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Attractions: Musuem of Natural Sciences

March 20, 201956

Net GF Approp.: $15,013,065

Receipts:                 $516,716

Total GF Budget:       $15,529,781

Total GF FTE: 151.00

G.S. 143B-135.215 et seq.

2.5 million specimens

280,000 square feet

1,064,013 visitors



Attractions: Science Museum Grants

March 20, 201957

G.S. 143B-135.227

$2.4 million competitive grant program

Tier One:   $75,000

Tier Two:   $60,000

Tier Three: $50,000

Max Awards



Attractions: Net GF Appropriation Since FY 08-09
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2017 Budget

• Provided funding for Ft. Fisher Aquarium – $100,000 R

• Funded planning for a satellite aquarium facility - $253,794 NR

• Eliminated a vacant position at the MNS – ($55,531) R

• Provided funds for two local science museums - $175,000 NR

• Eliminated three vacant positions at the Zoo – ($202,633) NR

Attractions: 2017-19 Budget Actions

February 28, 201959

2018 Budget

• Provided funds for three science museums and/or nonprofits - $350,000 NR



Questions?

60 March 20, 2019


